Local Ministry and Mission Review

 Aims

· To explore a minister’s/CRCW’s sense of vocation, the Pastorate’s understanding of mission in context, and the relationship between the two

· To benefit the minister’s/CRCW’s professional development, enhance the Pastorate’s understanding of mission in context and develop the cooperative working between minister/CRCW and Pastorate

· That the Synod might help churches better identify and access appropriate resources and support from the Synod and wider church

Introduction

Local Mission and Ministry Review (LMMR) was introduced by the General Assembly of the United Reformed Church in 2006 alongside the Minister’s Accompanied Self-Appraisal (MASA). Both are designed to assist congregations and the ministers that serve them to review and appraise the challenges and opportunities they address in mission and ministry. 
At the conclusion of the process a report is submitted to the Synod Pastoral Committee which includes a number of mission pledges. On approval by the Pastoral Committee, the process is complete and the document becomes the Pastorate Profile (or a part of it in a Group Pastorate). This is a living document which will be reviewed formally in due course. 
The process then is a tool for mission, not an exercise in supervision or assessment or a census on the part of the Synod. It is undertaken to serve the needs of local churches and enable their effective participation in God’s mission today and into the future. It is undertaken currently against the background of the denomination’s Vision 2020 initiative (and the mission pledges might be considered within that framework) and in the light of the Synod’s mission strategy, through which the West Midlands Synod seeks to make resources for ministry and mission available to local churches. 

Resourcing the review

The Synod undertakes to provide the resources and support that churches need to undertake the process. Two partners from other churches who are trained for the role are made available to work with churches through the various steps. They are also aware of other tools that are available. 

One of these is “Appreciative Inquiry” which has been adapted for churches and particularly for the United Reformed Church. It focusses on the church’s story and what has given energy and purpose and has been found helpful in a variety of contexts. However it is important at the same time not to duck difficult questions but to be realistic in setting priorities and mission objectives. 

The Synod Officers, particularly the Training and Development Officer, the Mission Enabler, Evangelist and Children and Youth Development Officer are also available through the process of review and to respond to needs and objectives arising from it.
Ecumenical reviews

Until recently reviews for Local Ecumenical Partnerships have been the responsibility of the County Ecumenical Officer. It is now the responsibility of the denominations involved in any particular Partnership and this will vary from place to place. Further advice should be sought either from the Synod Ecumenical Officer or from the Synod Office. In some instances a pastorate may be involved in both an LMMR and an Ecumenical Review and Synod Pastoral Committee can advise on this. If a URC minister is in an ecumenical partnership then that minister would still be expected to complete the URC Minister’s Accompanied Self-Appraisal. 
LMMR and Walking the Way – Living the life of Jesus today

LMMR can be linked to the “Walking the Way” discipleship initiative as local churches respond to the challenges of worship and witness and discern the way forward – God’s will and purpose – for them. They are reminded of their identity and calling as they seek to walk the way of Christ today, responding to the particular challenges and opportunities of discipleship together in today’s world. However when  Mission Council formalised the process in 2006 it also instructed Ministries to include such reviews in all Terms of Settlement. LMMR therefore comes to the local churches as gift, but also as a requirement. This is not an optional extra.
The following Guidelines provide further information and guidance. Other resources are provided for Appraisal Partners and Partnership Partners and there is more information and background available on the Synod website.
The review process

Gathering and updating data

It is important to ensure that the information provided about the pastorate is as accurate and up-to-date as possible. This can be done as soon as notification of the review is received and certainly before the first meeting. The information required is modelled on the pro forma for the Movement of Ministers which is on the United Reformed Church website. 

Developing mission strategy

The process however goes beyond the presentation of data to explore and describe the church’s mission strategy, priorities and plans, within which ministry is set.  There should be a pastorate profile in place from a previous Local Ministry and Mission Review. Priorities from that review should be revisited, progress evaluated and changes made in the light of experience. (This might be described as an “action-learning cycle”.) It might be appropriate to set aside previous priorities and discern new priorities for a new context. There are questions provided to help through that part of the review. A balance needs to be found between clear objectives and necessary flexibility. However, as far as possible objectives and priorities (mission pledges) should be set in the framework of the United Reformed Church’s Vision 2020 initiative
The role of the minister 

In the LMMR process ministry and mission belong together and are linked to one another. In particular, the process clarifies how the minister’s specific gifts are to be used in the church’s engagement in God’s mission. The link between the minister’s accompanied self-appraisal (MASA) and the church’s reflection is the minister’s “role description”. After consultation between elders and minister this should be agreed and included with the pastorate profile before both are submitted to the Synod Pastoral Committee. 

Guidelines for the local church

1. The Local Ministry and Mission Review is a requirement agreed by the General Assembly of the United Reformed Church. It is the responsibility of the church to undertake the review of its ministry and mission regularly.
2. All participants in the Review recognise that the process has a vital and essential spiritual dimension and should be undertaken in prayerful dependence on the equipping and guiding of the Holy Spirit.
3. The West Midlands Synod will provide guidance and support and train and make available Partners for the process but the effectiveness of the review will be determined by the level of engagement in the church.
4. The church, its’ officers and the elders’ meeting commit themselves to the LMMR process, in order to  review its ministry and mission 
5. The church, its officers and the elders’ meeting agree to co-operate with the Pastorate Partners as they accompany this process.
6. The church makes all relevant papers and documents (including the previous Pastorate Profile, the Quinquennial Review and the most recent set of accounts) available to the Pastorate Partners
7. The church acknowledges the confidential elements of the process 
8. The church agrees to share any issues and concerns relating to process or content that arise in undertaking the Local Ministry and Mission Review with the Area Minister in the first instance, then the Synod Pastoral Committee or Synod Moderator.
9. The elders meeting is responsible for preparing a draft Pastorate Profile, including the minister’s role description and a statement of mission priorities, which is agreed by the church meeting and submitted to the Synod Pastoral Committee.
10. The church recognises that the process is only complete when the profile has been accepted by the Pastoral Committee.
The process
1. A schedule has been agreed of reviews for the period 2018-2020. For 2018 at the January/February relaunch and for subsequent years at the Partner refresher meeting in October or November, partners are arranged and the time frame for the reviews for the year ahead.  The LMMR Administrator informs the pastorate and the Area Minister of the partners and suggested dates. The review may be conducted by the minister and one Pastoral Partner or in exceptional circumstances without a Pastorate Partner.
2. The LMMR Administrator (in consultation with the Area Minister and the Training and Development Officer as appropriate) arranges an Appraisal Partner for the minister. The Appraisal Partner may also be one of the Pastorate Partners.
3. The Administrator sends the Church Secretary and the minister the relevant documents 

4. In consultation between the Area Minister, the LMMR Administrator and the Church’s minister or leader, the precise period of the review is agreed. Four months is the recommended period for the review to completed with a deadline agreed to enable submission to a specific meeting of the Pastoral Committee 
5. The pastorate appoints a “Contact Person” who will liaise with the Area Minister, the LMMR Administrator and Pastorate Partners, the minister and the Appraisal Partner.

6. The elders meeting arrange for the statistics and background information for the profile to be compiled and/or updated. (In addition to the previous Pastorate Profile, copies of the most recent set of accounts and Quinquennial building survey should also be made available.)

7. A meeting of elders and the minister is convened and chaired by the Area Minister to explain the purpose and process of the review. The Pastorate Partners will be present at this meeting, and the Appraisal Partner is invited. The local church should decide if others should be specifically invited or if the meeting should be open to others. At this meeting, dates are set for two further elders and/or church meetings with the Pastorate Partners to carry out the review and a church meeting to agree the profile and minister’s role description. (Meetings for the purposes of the review should not, except in the case of emergency, have other business on the agenda.) 
8. The meetings for the purpose of the review should be chaired by one of the Pastorate Partners. In these meetings the priorities and mission pledges for the pastorate are reviewed in the light of progress and any necessary changes are agreed 
9. The minister and Pastorate Partners work in tandem through the process, giving due recognition to the minister’s leadership role. However, the elders share responsibility with the minister for the church’s engagement in God’s mission and in some circumstances a meeting without the minister may be appropriate. When this is the case, the purpose of the meeting should be made clear to all concerned. 
10. In this period the minister undertakes the accompanied self-appraisal process, completing the “Taking Stock” questionnaire and meeting with the Appraisal Partner as mutually agreed. In the light of this meeting, a minister’s “role description” is drafted. This part of the process, (with the exception of the role description) is confidential. The role description (and to some extent the whole process) is not designed to constrain but to free the minister/ leader. It should also be noted that, although non-stipendiary ministers and Church-related Community Work ministers have a job description/contract, this is a “role” and not a “job” description.
11. In a team ministry or group pastorate, the meetings for the churches concerned should as far as possible be held for the convenience of the Partners and so at the same time. This also enables the exploration and sharing of mission objectives and resources. 
12. The church meeting to agree the Pastorate Profile and the minister’s role description might be chaired by the minister and/or the Pastorate Partners. The agreed profile, including mission pledges, and the role description is submitted to the Synod Pastoral Committee. This meeting might also evaluate the review process and respond to the Administrator or the Synod Training and Development Officer.
13. The Pastoral Committee will respond to the church and also notify the LMMR Administrator. Further work on the profile or clarification might be suggested or required. Assistance in such circumstances will be available from the Pastorate Partners or the Area Minister. Other Synod Officers would also be available. 
14. If the Profile indicates the need for specific support or guidance from the Synod and/or its Officers particularly in relation to  its mission pledges, the Pastoral Committee will contact the relevant Officer or Committee.

