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Belonging to the World Church

Balancing the Costs and Benefits Form (BWC 1)

INTRODUCTION

This document is to be read in conjunction with the BWC Application Process Form (BWC 4) for a Belonging to the World Church Grant. It seeks to enable informed decisions that consider the costs (in their broadest sense) of a BWC placement. It is a document created to allow for honest reflection and informed decision making.
Although this document is constructed as a stand-alone form it is likely that its aims are best achieved by integrating it into the grant application form. When considering a placement, particularly one abroad, it is important to identify and consider the trade-off between the expected transformative experience and the costs in terms of the likely carbon emissions, time, and expenditure.  Each of these elements is discussed below.
TIME 

Ideally an immersive experience should be around  6-8 weeks. This is not always realistic or possible. It can tend to default to a focus of 2 weeks. Is that enough time to get the real flavour of the place or project? Will the time taken for travel be a disproportionate amount of the time available?  To make the best use of time, could a similar experience be gained without burdensome travel and time commitment? To make more efficient use of time, you might consider flying but does the expected experience warrant the impact on the planet?
CARBON EMISSIONS

Is your trip absolutely necessary? How could this trip negatively impact the planet (e.g. type of travel, place visited)? What mode of transport might be less environmentally damaging? How does this fit in with the URC Environmental Policy’s plan to achieve net zero by 2030?  https://urc.org.uk/environmental-policy/.

For you, is it appropriate to use carbon offsetting to counter the environmental damage? Bear in mind that carbon offsetting is normally aimed at ‘atoning’ for historical emissions, not used to justify current or future emissions. Have you calculated the cost of your travel using a climate calculator like https://www.climatestewards.org?

COST

What is the trip going to cost in financial terms? Is it good value for money? Is it a good use of such funding? Could a similar experience be gained with reduced travel (i.e. in the UK)? Is there a similar experience that is closer and can be accessed by a less damaging mode of transport?
TRANSFORMATIVE EXPERIENCE

This is the primary focus of such a placement.  If the placement is not expected to be transformative then it is unlikely to warrant any of the costs involved – recognising that it is not always possible to foresee how and if such engagements will be transformative.  How will this benefit your ministry? Will this be such a unique and valuable experience that will enhance your ministry and cannot be gained in any other way? Can this experience be found elsewhere negating the need for extensive travel? Do you believe that the effects of such travel and engagement outweigh the negative impact on the planet? Has anyone else been on this trip (or visited the same places) that you can learn from? 
RISKS

Even when the costs are carefully weighed against the expected transformational experience there are still a few risks we need to consider:
· Seeing the trip as a badge of honour

· Undervaluing experiences that don’t involve prolonged travel

· Seeing it as an opportunity to share our knowledge or experience (thinking this is more important than what we can learn)

· Underestimating a possible ‘power’ imbalance and being seen through an imperialist, Empire, and/or privileged lens

YOUR CONSIDERATIONS

Please consider these issues carefully as they are part of our responsibility as God’s people when visiting other communities and countries. 
	Please share your deliberations regarding the trade-off between the costs of the placement and the benefits of the expected, transformational experiences



	Please share your thoughts about mitigations for the risks identified and the potential environmental costs




FINAL THOUGHTS

This exercise is not meant to prevent prolonged travel to far-away communities.  We all recognise the value of building relationships. The aim is for us to recognise, consider, and weigh the environmental and economic burdens other people (usually, but not always willingly) may end up having to bear because of this placement.

THANK YOU
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