
West Midlands Synod


Needs YOU!

                  Current Committee Vacancies within the West Midlands Synod






CAN YOU OR SOMEONE YOU KNOW HELP?

Churches are no doubt aware of the support offered by Synod Committees and Officers. These many and varied roles are a vital part of the Synod churches giving support and guidance to one another. It would be a rare church congregation that can fully support itself without outside support.

Whilst the Nominations Sub–Committee seeks to better understand the roles required and the proposal of suitable candidates for those roles we also need to have the support of the Local Churches in making known those vacant roles within the Synod.

These Synod Committees are not separate entities from the Synod’s churches. They are there for the smooth running of the central Synod functions and are often at the request of Local Churches. It is your support that enables the Committees to respond to your requests for help.

The list below highlights the various Synod committees in which a vacancy is still apparent. Are you able to help in anyway? This may be through a personal commitment; alternatively if you are aware of someone who may be approached to fill a vacancy concerned. In either case, may we ask you to respond to this request?  Please contact Rachel Vernon, Secretary, Nominations Committee at the Synod Office on 0121 783 1177 or admin@urcwestmidlands.org.uk.

Can I please ask that you bring this matter to the urgent attention of your Congregation, the more volunteers we have the more widely we can assist all our Churches.

	POSITION
	WHAT’S INVOLVED
	MEETING VENUE
	MEETING FREQUENCY

	Synod Treasurer – 
(From March 2020)
	The responsibility of the Treasurer is to the Synod and Trust Company in all matters financial.   

The principal duty of the Treasurer is as Convenor of the Synod Finance and Trust Executive Committees and all that flows there from including Budgets, Accounts and Property Matters.  The Treasurer is one of the Synod Officers and acts as Chairman of the Trust Company.  

The Treasurer will be expected to assess the long-term strategic requirements of Synod and ensure financial planning makes them feasible.

Responding to requests from ministers and churches for advice and guidance and involving other Officers of Synod as appropriate.

Undertaking in consultation with the Moderator any other tasks as may be required from time to time to achieve the aims of the post.
The Treasurer is a cheque signatory and a Director (Chairman) of the Synod Trust Company.
This is a part time post and the time commitment is variable.  Hours tend to involve a degree of unsociability. 
The Synod Treasurer will work from home but may need to attend Synod Office from time to time.

Travel will be required across the West Midlands and nationally. This may be by car or public transport for best value.
The Treasurer will be paid an honorarium and all expenses necessary for the discharge of his or her duties. 
	Synod Office, Church House, 
	The Synod Finance Committee normally meets four times a year.
The Synod Treasurer is a member of Synod which meets twice yearly.  The Treasurer presents and interprets to the two meetings of Synod each year its reports, which include the Budget (October Synod) and Annual Accounts (March Synod).  
The Synod Treasurer is a member of Synod Mission Council which meets 3 or 4 times each year.
There are Synod Officers meetings most months.
The Treasurer may represent the Synod at the General Assembly Resource Sharing consultations and the Mission Council annual Treasurers consultation in February accompanied by other officers.
The Treasurer is a member of the Investment Sub Committee meeting 3 – 4 times per year.
The Treasurer and Finance Officer run an annual training day for Church Treasurers.
Attend Personnel Committee meetings from time to time.

	POSITION
	WHAT’S INVOLVED
	MEETING VENUE
	MEETING FREQUENCY

	Ecumenical Committee Representatives for Shropshire and South Staffordshire and Black Country Areas

	To engage with LEPs and potential LEPs in the Area; with the County Ecumenical Officers and intermediate bodies; with denominational ecumenical representatives in the area and other local ecumenical entities. To represent the Area on the Synod Ecumenical Committee.

· To support, and source appropriate advice for, churches planning new Ecumenical Relationships and/or LEPs

· Working with County Ecumenical Officer, to ensure LEPs are reviewed as per constitutions.

· To promote and support Ecumenical relationships in the Area

· To bring issues relating to Ecumenical activity in the Area to Synod Ecumenical Committee
	Barnes Close
	3 - 4 meetings a year 

	
	
	
	

	Nominations Committee Members for Worcestershire,  South Staffordshire & Black Country and North and Mid Staffordshire AREAS 

From October 2019 –Gloucestershire Area

From March 2020 – 

Shropshire Area 


	The Sub-Committee’s role is to propose to Synod the names of people who are suitable, qualified and willing to serve as: -

· Officers of Synod

· Representatives to General Assembly

· Convenors of Committees and Sub-Committees of Synod

· Members of Committees and Sub-Committees of Synod

· Members of bodies at Area level where URC representation is required (e.g. SACRE)

· Respond to any other requests for people to serve in other formal roles at Synod or Area level e.g. on appointing groups

· Advise Synod Mission Council on matters of representation and expertise 

· Advise the Synod representatives on General Assembly Nominations concerning suitable people who might fill roles at General Assembly level.
	Synod Office
	2 – 3 meetings a year.


	POSITION
	WHAT’S INVOLVED
	MEETING VENUE
	MEETING FREQUENCY

	Synod Mission Council North and Mid Staffordshire Area
From March 2019
	The membership of Synod Mission Council is the Convenors of Committees and a representative from each of the Areas with the Synod Officers attending when required in order to develop the relationship between each Area and the Synod.  It will be for each Area to determine who this representative should be, and in what ways the representative will report on the views of the Area churches and feedback to the Area churches.  Synod Mission Council has oversight of the Synod’s Mission Strategy and developing the work of our churches. 
	Synod Office
	2 Saturday’s; 1 evening and a 24 hour residential

	Education & Learning Committee – Two Members
	The Synod Education and Learning Committee works to implement the URC General Assembly Mission and Training Strategy and the Synod Mission Strategy. The Synod Mission Strategy is to equip the whole people of God in our churches to participate in God's mission:

 

· Through their own personal and spiritual growth, 

· by participation in the body of Christ, 

· in the ministries to which God has called them within the Church and the world.

· by helping churches to make mission a reality within their worship, service and witness.

 The committee also recognises the Vision statement of the Synod Youth & Children’s Work Committee. 
	Barnes Close
	3 or 4 meetings a year (evenings) and one development day

	
	
	
	

	Education and Learning Committee – Secretary 


	The Secretary will liaise with the convenor and provide support for the Committee.  Take Minutes and keep records of meetings and associated hard and electronic documents.  Keep committee members informed and up-dated with information relating to the 

Committee
	Barnes Close
	3 or 4 meetings a year (evenings) and one development day

	
	
	
	


	POSITION
	WHAT’S INVOLVED
	MEETING VENUE
	MEETING FREQUENCY

	Faith At Work In Worcestershire
	To act as support and give guidance to full and part time chaplains.  The Objects of the Mission are the advancement of the Christian religion in workplaces and bodies engaged in economic and employment issues in Worcestershire.  

The work is confined to the boundaries of the Diocese of Worcester. The chaplains visit Local Authority Offices, Cattle Markets, Shops, And 'Factories' large and small and are supported by a number of associate (Lay) Chaplains.  The Committee is a properly constituted LEP.
	The Old Palace in Worcester from 6pm until 8pm.

	Approximately 6 meetings  a year 

	
	
	
	

	Youth & Children’s Work Committee members  X 3
	The Committee’s main role is 'to stimulate and support youth and children's work in churches within the Synod', working in particular with the Children’s and Youth Development Officer (CYDO) in encouraging and developing Youth and Children’s work in the Synod.  Building up networks for the work and relationships with the key workers/volunteers within the Synod.

The Committee also provides oversight of the various personnel involved in youth and children's activities in the Synod, and ensures Child Protection Provision is made within the Synod.  They work in partnership with other Synod Committees including the Synod Youth Executive and the Synod Education and Learning Committee.

The committee also organizes events such as Residential Youth Weekends, Summer Camp, and Children’s Activities. Task Groups can be set up for specific events as and when required for short terms. The committee also supports the work of the Regional Pilots Officer.  
	Barnes Close
	4 meetings a year


	POSITION
	WHAT’S INVOLVED
	MEETING VENUE
	MEETING FREQUENCY

	Ministries Sub-Committee – Convenor, Secretary (From October 2019) and Lay Member (From October 2020)


	The Ministries sub-committee oversees the process for candidating for the ministry. Additionally it considers any ministry issues and especially those remitted to it from the Assembly’s Ministries Committee.  

 
More specifically it will: -

· Consider any matters related to Vocations Fairs. This means that the subcommittee has responsibility for ensuring that the Vocations Fair happens when it is next our Synod’s turn to stage one.  A timetable for these Fairs is worked on by all the Synods’ Training and Development Officers (who normally take the lead in organising them) and the subcommittee will be informed of that schedule

· oversee the (particularly Further and Higher Educational) Chaplaincies within the Synod

· The Committee will also have responsibility for producing material for Vocations Sunday when it is again our synod’s turn to be responsible for this 

· have oversight of lay preaching matters

· Consider Synod policy relating to Eldership and Local Church Leaders.
	Synod Office
	2 meetings a year.  One meeting should be so timed as to allow a review, with the Director of Ordinands, of our students’ progress and to make recommendations to the Pastoral Committee regarding readiness for ministry at the appropriate time.



	
	
	
	

	Lay Preaching Commissioner 


	The Lay Preaching Commissioner is in membership of and reports to Ministries Sub-Committee, Education and Learning Committee and Lay Preachers through the Annual Report
The Lay Preaching Commission will act as a Link between Lay Preachers and the Synod. Monitor active Lay Preachers and share details with Pulpit Supply Secretaries. Encourage ongoing training and development for Lay Preachers and Identify potential Lay Preachers and encourage them to answer a vocation.  They will produce an annual report on Lay Preaching in the Synod   
	Various
	Attend meetings of Area Lay Preaching Groups and Area Meetings, as appropriate



	POSITION
	WHAT’S INVOLVED
	MEETING VENUE
	MEETING FREQUENCY

	Commitment For Life and General Advocacy Synod Rep

	Commitment for Life is the World Development Programme of the United Reformed Church. We encourage participating churches to take action, pray and give for people across the world but especially in our four partner countries/region of Bangladesh, Central America (Honduras, Guatemala. Nicaragua and El Salvador), Israel and the occupied Palestinian territory and Zimbabwe. We work in partnership with Christian Aid and Global Justice Now. There are a network of advocates all over the country that can come to your church to explain about the scheme and many will also lead worship. 

Like each Church has a link person who is the vital link between your church and Commitment for Life, the Advocate will be the Synod Link to all the Commitment for Life churches in the West Midlands Synod and will disseminate information and good news stories from our Churches to the Synod and vice versa.  They may be invited from time to time to report to Synod Mission Council or do a presentation for Synod to let them know what is happening in our churches.  
	N/A
	N/A


We take this opportunity to thank all those who do serve on committees and so forward the work of the Synod.

 

The Nominations Committee









