FUTURE BASIS FOR M&M
We have been examining the suitability of our existing method for requests for contributions to the M&M fund. Our current system is based upon scoping and membership, however scoping does not equate to need and does not reflect ability to pay. We have been exploring alternative methods that are:
· Fair

· Objective rather than reliant on judgement

· Understandable

· Efficient to calculate; and

· Transparent  
At the finance consultation to which all churches were invited and all treasurers will have received notes we proposed a system partially based on the size of the congregation and partially based on the income of the church net of specific expenses and allowance. This gives a real measure of ability to pay. The method relies upon all churches submitting their accounts along with a one page form picking out certain figures from the accounts by June/July each year. 
The size of the congregation caused a great deal discussion as to whether it should be based upon membership, membership plus adherents or attendance. There is no perfect measure the size of the congregation but the important issue is that all churches will be on the same basis.  Churches already report their average congregation in the Annual Return, so we propose to use that as the measure.
In considering the net income of the church we intend to ignore restricted funds including collections for third party charities. Neither does the net income take account of manse rentals and expenses. In the year that a church receives a legacy it would be unfair to include the whole of it in the church income however we to do intend to include a single figure percentage of the legacy as income for that year.  Rather than including the full cost of property repairs which can vary greatly year to year, the method includes an annual allowance as a percentage of total income and letting income. The amount that a church pays will be in proportion to their net income compared to the net income of all churches. If a church’s income increases faster than other churches then their M&M will increase proportionately more than other churches. 
We have tested this on a sample of church accounts and inevitably some churches will be faced an increase and some will benefit from a decrease. The system will ensure that no church will face an increase or decrease larger than an agreed percentage.  
Churches will inevitably want to ask, “Will this new system benefit us or cause greater expense?”  Our intention is that the new system will be agreed at this meeting as a matter of principle: that as each church receives ministry (of many forms, not just a named Minister on the noticeboard), every church should contribute to the total cost of ministry in proportion to their ability to pay.  Members of Synod should note that it not therefore possible to produce new figures for your church’s request until all of the data are available, and neither, we believe, is it desirable.  We want the new system to be agreed as a fair and objective principle.
Further, our intention is the for 2019 the requests be calculated using the current formula (using the elements of scoping and membership), but that we collect the necessary data during 2019 in order to move to the new system for M&M payments from January 2020 onwards.
18/10 Resolution 3: 
The West Midlands Synod agrees to move to the new basis for calculating Ministry and Mission payments, using average congregation and net income as the factors to apportion payments between churches.  This system will operate from January 2020.

